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Ouality Policy of the Universi

Higher Education and scientific Research constitute the core missions that Badji Mokhtar - Annaba
University strives to ensure at a high standard of quality. The aspiration for a high- quality education,
supported by dynamic research practices, must permeate all aspects of academic community. As an active
player and stakeholder in society, the university's mission requires the establishment of a system that
fosters the rise of a new success-centered paradigm. To support the implementation of a Quality
Management System (QMS) compliant with the ISO 9001:2015 standard, the Top Management of
Badji Mokhtar-Annaba University is committed to ensure the effectiveness of the QMS and drive
its continuous improvement,

Aligned with the values, principles, and strategic vision of academic excellence and international reach,
this policy takes into account internal and external issues, as well as the needs and expectations
of interested parties. Our quality policy aims to:

Ensure the quality of education. research. and the related services by adopting innovative methods and
promoting excellence.

Meet the requirements of students and interested parties through active listening and continuous
improvement,

Implement an effective and controlled process approach that integrates risk-based thinking to predict
challenges.

Promote the continuous improvement of the QMS through regular reviews and adaptation to developments.
Comply with applicable legal and regulatory requirements,

Develop staft competencies and strengthen their involvement through training and a shared quality culture.

Improve internal and external communication to foster transparency and collaboration.

The roles and responsibilities associated with the QMS are documented and communicated at all levels of
the organization. Leadership ensures that the necessary resources are allocated to achieve quality assurance
objectives.

This policy is communicated, understood, and applied within the University. It is subject to regular review
to ensure its continuing suitability and ongoing relevance.
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